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2" Quarter Monitoring Report

Component Proposed Target
L e
Objective/Measure Formula Weight Rating System Annual 1* Quarter 2" Quarter g % g Weight
(e} (e
SO 1 Ensure Sustainable Financial Growth
% Increase Net Income Net Income Less (Actual/Target) x Weight i
e o _— i = .
s/ sw After Tax ( NIAT) Income Tax 30% | Below P72.21 Milion=0% | T o279 Million P41.93 Millon | P66.82 Millon (66 82We2 79
ic M) x 30%
Sub-total 30% 24.21%
SO 2 Improve Service Delivery
Number of Acgzr:ggs;t}ed
respondents which _ Referanie ot Close Coordination
SM 2 Percentage of gave at least 109 | (Actual/Target)x Weight 90% 2019 Customer with 3 Party
Satisfied Customers | Satisfactory rating / Below 80% = 0% : , Service Provider -
Satisfaction fle)e
Total number of Survey (Negotiation)
respondents Procurement
P SO 3 Provide Wider Market Reach for Microinsurance Products for Agricultural and Fisheries Development
3 100 farmers under
° Accessible and 5%
< 5% (Actual / Target) x Weight Sustainable Lending 44 Farmers 119 Farmers "'
-; Number of Clients (ASL)program covered B Coes
an SM3 _Cov_ered by Absolute Figure by microinsurance
Microinsurance 500 farmers outside the 5%
5% (Actual / Target) x Weight ASL program covered 563 Farmers 1292 Farmers —
by Microinsurance (e
S04 Provide Wider Market Reach for Financial Viability
: Premi (Actual / Target) x Weight 11.29%
SM 4 N ma | Absolute Amount | 20% | Lower than P506.26 Million P734.70 Million £213.33 Million | P414.90 Million s
olume = 0% (414 w%:.mu
)%
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As of June 2019
Component Proposed Target
e L
Objective/Measure Formula Weight Rating System Annual 1* Quarter 2" Quarter B g £ g Weight
a e
Sub-total 40% 21.29%
SO5 Improve Efficiency and Quality of Insurance Process
Percentage of Number of Policies 90% 71.50%" Review of Citizen
Insurance Policies Issued within TAT / & ; (Applicable processing time B Charter in
SM$S Issued within Total Number Policy W (Actual /'l argety s \Weigrt based on LIBI's compliance R compliance with RA -
§ Applicable Time Issuance with RA. No. 11032) gt No. 11032
§ SO6 Enhance Existing Processes Comparable with the Industry
o .
= Internal Audit
£ Planning and
3 Improve Processes o Preparation:
c : Actual . Maintain ISO 9001:2015 7 Perform Internal
- SM 6 to Quality - 5% All or Nothing Fexi: Review of ; iy
Management System e e i Corrective Audit Pian
Actions Reports
(CARs)
Sub-total 15% 0.00%
S07 Develop Strategic Skills & Competence of Officers and Staff
Development of
Competency Model with
ﬁ the submission of the On-going
g Percentage of ; . Competency Catalogue | Redevelopment | Creation of TWG /
o Employees Meeting Actual o ; - Competency Framework of existing Core Team for the
£ SM7 Required Accomplishment 10% Allor Nothing 3. Competency Tables Competency Development of -
E Competencies 4. Competency Matrix Framework and | Competency Model
e g Z:n“b“ P"f’ﬁ::sed other related
i X Job i
P?‘pg:ncl‘ requirements
7. Competency
Assessment Tools
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As of June 2019
Component Proposed Target
e =
s i i A I 1* Quart 2" Quart g £ls £ Weight
Objective/Measure Formula Weight Rating System nnua uarter arter ®gies g
(¢] e}
SO8 Enhance IT Infrastructure
100% Implementation of 2019
Infrastructure based on the
Board-approved IT 1. Network Services:
Infrastructure Roadmap as Proposal Evaluation
follows: . of interested
1. Network Services: Service Providers;
Upgrade from Data Center
Conventional Internet Foundation:
Data Cable to Fiber Optic 4. End User -Uninterruptible
Internet; ' I_J—_ d Power Supply
2. Data Center Foundation: Hevices and (UPS) for Servers
g Uninterruptible Power Platform: and Clients PC's;
] Supply (UPS), for Server Procurement Posting of Bid
b5} and Clients PC’s; and Setting Notice for this o
o3 Implementation of IT Surveillance: Closed- Up of F procurement 1.25%
-l M8 Ifrastructure Actual 5% All or Nothing Circuit Television p ot Four -Surveillance: —
£ Accomplishment (CCTVY); Data Switches, (4) Units Closed-Circuit Tl x 5%
£ Roadmap Routers and Access Desktop Television (CCTVY; (114)x5%
] Points; m i Preparation of TOR
3 3. Business Resiliency E/Io kpltj.ter n for the Additional
Services: Disaster arketing CCTV devices
Recovery as a Service and -Data Switches,
and Business Continuity; Accounting Routers and
Data Backup and Access Points;
Protection Services; Preparation of TOR
4. End User Devices and for the replacement
Platform: Replacement of of Data Switches,
Unserviceable or Router and Access
Outdated Desktops and Points
Workstations (based on
a three-year plan from
2018-2020)
Sub-total 15% 1.25%
TOTAL 100% 46.75%
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