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3" Quarter Monitoring Report

Component Proposed Target
g
Objective/Measure Formula Weight Rating System Annual 1* Quarter | 2" Quarter 3" Quarter E, §| Weight
(e}
SO 1 Ensure Sustainable Financial Growth
s i K
= Actual/Target) x Weight 30%
- Increase Net Income Net Income Less ( e - - P66.82 =
= ) = —
g SM 1 After Tax ( NIAT) Sceures T 30% Below P7%.03 1 Million = $82.79 Million #41.93 Million Million P97.74 Million -
ic g M) x 30%
Sub-total 30% 30%
SO 2 Improve Service Delivery
Accomplished
Number of Terms of Close
" respondents which (Actual / Target) x Reference for C_oorernatlon Sxtnd Rifion of
SM 2 Percentage of gave at least 10% Weight 90% 2019 with 37 Party Award to the .
Satisfied Customers | Satisfactory rating / Below 80% = 0% Customer Service Winnina Bidder
Total number of et Satisfaction Provider 9
respondents Survey (Negotiation)
Py Procurement
g SO3 Provide Wider Market Reach for Microinsurance Products for Agricultural and Fisheries Development
° 100 farmers under
8 Accessible and 59
3 Sustainable i
" 5% (Actus:/gi;get) X Lending 44 Farmers 119 Farmers 144 Farmers F;'M |
Number of Clients 9 (ASL)program (e 5.1,,0 ’
SM 3 Covered by Absolute Figure covered by
Microinsurance microinsurance
500 farmers 5%
- (Actual / Target) x outside the ASL 1292 —
o Weight program covered 23 Fammens Farmers L (2164F/100F) x
by Microinsurance 5%

SO 4

Provide Wider Market Reach for Financial Viability




