LLBP (LAND BANK OF THE PHIL.) INSURANCE BROKERAGE, INC.

Annual Procurement Plan for FY2021
Procrement Schedule for Each Procurement Estimated (PhP)
(r:::} Program/Project and-mt?,su nm M’ﬁ.‘:d wmdiulumun.mmuw mﬂu:ﬂ Total I;:::n co wo-u::hnw-m
1 Annual Customer Satisfaction Survey (CSAT) usi Competitive Bidding 3rd Quarter 3rd Quarter 3rd Quarter 3rd Quarter Corporate Funds 500,000.00 500,000.00 For Annual Customer Satisfaction Survey
2 mﬂ‘rx :mwngd;gfmnmﬁ VRF usl Alternative Method Quarterly Quarterly Quarterty Quarterly Corporate Funds 1,600,000.00 1,600,000.00 :‘r:). m airconditioning System : Ui & mm::.
repairs.
3 g;'::me for the Preparation of 2021 Annual LBt Competitive Bidding 2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter | Corporate Funds 500,000.00 500,000.00 For 2021 Annual Report and CGS Compliances
4 Procurement of two (2) units Television Ligi Alternative Method As Needed As Needed As Needed As Needed Corporate Funds 150,000.00 150,000.00 |For (2) Conference Room's of LIBI
5 QMS-ISO Survelllance Audit LB Competitive Bidding 4th Quarter 4th Quarter 4th Guarter 4th Quarter Corporate Funds 200,000.00 200,000.00 For Annual IS0 9001:2015 ReCertification
6 Time Keeping and Payroll System IT Personnel Alternative Method As Needed As Needed As Needed As Needed Corporate Funds 500,000.00 500,000.00 |For replacement
7 Procurement of Adobe Enterprise License usi Alternative Method As Needed As Needed As Needed As Needed Corporate Funds 300,000.00 300,000.00 Adobe License to be use for POF Editing
s Procurement of Photoshop License T Personnel Alternative Method As Needed As Needed As Needed As Needed Corporate Funds 50,000.00 50,000.00 Adobe Photoshop License to be use for Media Editing
9 Rwl of License of Chatbot Licensing and IT Personnel Alternative Method | 2nd Quarter 2nd Quarter 2nd Quarter 2ndQuarter | Corporate Funds 300,000.00 300,000.00 For the maintenance of the ChatBot Application
10 Rﬁ"e‘"a' °fnuc°"sft°fusn'::’|: Sy:tem Personnel |  Alternative Method 3rd Quarter 3rd Quarter 31d Quarter dQuarter | Corporste Funds 800,00000 300,000.00 For the maintenance of LIBI Email System
u Renewal of License of Firewall IT Personnel Alternative Method 4¢h Quarter 4th Quarter 4th Quarter 4th Quarter Corporate Funds 100,000.00 100,000.00 For the maintenance of the LIBI Security and Filtering System
2 Renewal of License of Web Hosting IT Personnel Alternative Method 3rd Quarter 3rd Quarter 3rd Quarter 3rd Quarter Corporate Funds 80,000.00 80,000.00 For the of the LBt g of Website
bt ] Pel'sona] Protective Equmnt (PPE‘S) for usi Alternative Method A3 Needed As Needed As Needed As Needed Corporate Funds 200,000.00 100,000.00 For compliance with the health and safety protocol of LIBI
u :vmcurement of Off-site Office/Records usl Competitive Budding As Needed As Needed s Needed A5 Needed Corporate Funds 150,000,000.00 150,000,000.00 |For Business Continuity Pian of LIBI
15 Furnitures/Fixtures for Off-site Office ust Competitive Bidding As Needed As Needed As Needed As Needed Corporate Funds 6,000,000.00 6,000,000.00 | Furnitures needed for the procured LIBI off-site
16 Procurement of ten (10) units of Laptop ust Alternative Method 1st Quarter 15t Quarter 15t Quarter 15t Quarter Corporate Funds 600,000.00 600,000.00 ;mmrmdmmmmum
Fawmwﬂml level of competency of LIB-
u Seminar/Trainings uB Alternative Method As Needed As Needed As Needed As Needed Corporate Funds 3,000,000.00 3,000,000,00 P | (career progr g Director's traning oa Good
(Governance.
18 Strategic/Corporate Planning ] Alternative Method 4th Quarter 4th Quarter 4th Quarter 4th Quarter Corporate Funds 300,000.00 300,000.00 For Annual Corporate Management Strategic Planning
1 |Virtual Machine for Remote Access Meersonnel | Ahemative Method | 3rd Quarter 308 Quarter 30d Quarter 3dQuaner | Corporate Funds 3,000,000.00 T e
e Website Digitalization for Public Disclosures T Personnel Competitive Bidding 1st Quarter 15t Quarter 15t Quarter 15t Quarter Corporate Funds 1.500,000.00 1,500,000.00 |For Website Digitization
n Implementation of Health & Safety Workplace usi Alternative Method 1t Quarter 15t Quarter 15t Quarter 1st Quarter Corporate Funds 200,000.00 200,000.00 For implementation to adapt the LIBI New Normal Policies
n Covid-19 Vaccination Program usi Competitive Bidding As Needed As Needed As Needed As Needed Corporate Funds 300,000.00 300,000.00 For LIBI vaccination of covid-19
23 LIBI Reorganization uet Alternative Method 1st Quarter 15t Quarter 1st Quarter 1st Quarter Corporate Funds 500,000.00 500,000.00 For reorganization activity
R TOTAL ,170,680,000.00  8,930,000.00  161,750,000.00
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