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LBP INSURANCE BROKERAGE, INC.
Board of Directors Self-Assessment Overall Results (Annex A.2)

For the Year 2025
o . Total Average Equivalent % Qualitative Percentage
Criteria %o \Z:)lght Per Criteria Rating Score Per Rating (2025) Rl;:;:elz;%gzz)
(B) (C=B/5) Criteria (D=C*A) g
Score
L | performance of Individual 20% 478 95.50% Superior 19.10% 19.51%
I | Fulfillment of Board's Key 30% 4.90 98.00% Superior 29.40% 28.80%
Responsibilities
I} Quality of Board - 10% 4.71 94.17% Ideal 9.42% 9.11%
Management Responsibilities
IV | Effectiveness of Board 30% 4.84 96.75% Superior 29.03% 29.00%
Processes and Meetings
V | Board Structure 10% 4.53 90.50% Ideal 9.05% 9.69%
OVERALL RATING* SUPERIOR 95.99% 96.11%
*Qualitative Scores:
80% - 84.99% Acceptable
85% - 94.99% Ideal
95% - 100% Superior
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LBP INSURANCE BROKERAGE, INC.

Board of Directors Self-Assessment Summary (Annex A.3)

For the Year 2025
1. Performance of Individual Director (20%)
Director | Director | Director | Director | Director | Director | Director | Director Average
1 2 3 4 5 6 7 8 TOTAL Per ltegm %
Item 1 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 2 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 3 5 2 4 5 5 5 5 5 36 4.50 90.00%
Item 4 5 5 4 5 5 5 5 5 39 4.88 97.50%
Item 5 5 5 4 5 5 4 5 5 38 4.75 95.00%
Item 6 5 1 5 5 5 4 5 5 35 4.38 87.50%
Item 7 5 1 4 5 5 5 5 5 35 4.38 87.50%
Item 8 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 9 5 5 5 5 4 5 5 5 39 4.88 97.50%
Item 10 5 5 5 5 5 5 5 5 40 5.00 100.00%
TOTAL 50 39 46 50 49 48 50 50 382 47.75 -
Average
Per 5.00 3.90 4.60 5.00 4.90 4.80 5.00 5.00 38.20 4.78 95.50%
Director
% 100.00% | 78.00% 92.00% | 100.00% | 98.00% 96.00% | 100.00% | 100.00% - 95.50% Superior

Trunklines: 8812-4911 | 8867-1063 | 8893-5638 | Direct Line: 8840-4011 | Telefax: 8893-7224
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1I. Fulfillment of Board's Key Responsibilities (30%)
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Director | Director | Director | Director | Director | Director | Director | Director Average
1 2 3 4 5 6 7 8 TOTAL Per ltegm %
Item 1 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 2 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 3 5 5 5 5 5 5 5 4 39 4.88 97.50%
Item 4 5 5 5 5 5 4 5 5 39 4.88 97.50%
Item 5 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 6 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 7 4 5 5 5 5 5 5 4 38 4.75 95.00%
Item 8 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 9 5 5 4 5 4 5 5 5 38 4.75 95.00%
Item 10 5 5 5 5 4 5 4 5 38 4.75 95.00%
TOTAL 49 50 49 50 48 49 49 48 392 49.00 -
Average
Per 4.90 5.00 4.90 5.00 4.80 4.90 4.90 4.80 39.20 4.90 98.00%
Director
% 98.00% | 100.00% | 98.00% | 100.00% | 96.00% 98.00% 98.00% 96.00% - 98.00% Superior

Trunklines: 8812-4911 | 8867-1063 | 8893-5638 | Direct Line: 8840-4011 | Telefax: 8893-7224
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111. Quality of Board - Management Responsibilities (10%)
Director | Director | Director | Director | Director | Director | Director | Director Average
1 2 3 4 5 6 7 8 TOTAL Per Itegm Yo
Item 1 5 5 5 4 5 5 5 5 39 4.88 97.50%
Item 2 5 5 5 4 4 5 4 4 36 4.50 90.00%
Item 3 5 5 5 4 5 5 5 4 38 4.75 95.00%
TOTAL 15 15 15 12 14 15 14 13 113 14.13 -
Average
Per 5.00 5.00 5.00 4.00 4.67 5.00 4.67 4.33 37.67 4.71 94.17%
Director
% 100.00% | 100.00% | 100.00% 80.00% 93.33% 100.00% 93.33% 86.67% - 94.17% Ideal

Trunklines: 8812-4911 | 8867-1063 | 8893-5638 | Direct Line: 8840-4011 | Telefax: 8893-7224
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1V. Effectiveness of Board Processes and Meetings (30%)
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Director | Director | Director | Director | Director | Director | Director | Director Average
1 2 3 4 5 6 7 8 TOTAL Per Itegm o
Item 1 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 2 5 5 5 5 5 5 5 3 38 4.75 95.00%
Item 3 4 5 5 4 5 5 4 4 36 4.50 90.00%
Item 4 5 5 5 4 5 5 5 4 38 4.75 95.00%
Item 5 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 6 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 7 5 5 5 5 5 5 4 5 39 4.88 97.50%
Item 8 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 9 5 5 5 5 5 5 5 5 40 5.00 100.00%
Item 10 4 5 5 4 5 5 5 3 36 4.50 90.00%
TOTAL 48 50 50 47 50 50 48 44 387 48.38 -
Average
Per 4.80 5.00 5.00 4.70 5.00 5.00 4.80 4.40 38.70 4.84 96.75%
Director
% 96.00% 100.00% | 100.00% 94.00% 100.00% | 100.00% 96.00% 88.00% - 96.75% Superior

Trunklines: 8812-4911 | 8867-1063 | 8893-5638 | Direct Line: 8840-4011 | Telefax: 8893-7224




V. Board Structure (10%)
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Director | Director | Director | Director | Director | Director | Director | Director Average
1 2 3 4 5 6 7 8 TOTAL Per Itegm o
Item 1 5 2 1 4 4 5 5 3 29 3.63 72.50%
Item 2 5 5 5 4 5 5 5 5 39 4.88 97.50%
Item 3 5 5 4 4 5 5 5 5 38 4.75 95.00%
Item 4 5 5 5 4 5 5 5 5 39 4.88 97.50%
Item 5 5 5 4 4 5 5 4 4 36 4.50 90.00%
TOTAL 25 22 19 20 24 25 24 22 181 22.63 -
Average
Per 5.00 4.40 3.80 4.00 4.80 5.00 4.80 4.40 36.20 4.53 90.50%
Director
% 100.00% 88.00% 76.00% 80.00% 96.00% 100.00% 96.00% 88.00% - 90.50% Ideal

Trunklines: 8812-4911 | 8867-1063 | 8893-5638 | Direct Line: 8840-4011 | Telefax: 8893-7224




