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MR 14 2024

RE: TRANSMITTAL OF 2024 PERFORMANCE SCORECARD

Dear Chairperson Dans and PCEO Frederick,

This is to formally transmit the Charter Statement and Strategy Map (Annex A) and 2024
Performance Scorecard (Annex B) of LIBI. The same is to be posted in LIBI's website, in accordance
with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07."

The LIBI-proposed Charter Statement, Strategy Map and Performance Scorecard submitted
through its letter dated 28 November 20232 were MODIFIED based on the discussions made during the
Technical Panel Meeting (TPM) held on 18 December 2023 and evaluation of documents submitted
through its correspondence dated 30 January 2024° and 28 February 2024.4 The scorecard was then
finalized during the Performance Target Conference (PTC) held on 19 March 2024.

We remind LIBI that Item 6 of GCG M.C. No. 2023-015 requires GOCCs to submit its Quarterly
Targets within 15 calendar days from receipt of the GCG-approved Performance Scorecard. Moreover,
Item 7 of the same Circular directs GOCCs to accomplish the requisite Quarterly Monitoring Reports
detailing its progress in accomplishing its performance targets. The Quarterly Monitoring Reports
should disclose substantial changes in circumstances that were unforeseen during the TPM that may

affect the timely achievement of targets.

FOR LIBI’S INFORMATION AND COMPLIANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS
Chairperson y S

ATTY. GERALDINE MARIE B.
BERBERABE-MARTINEZ
Commissioner

cc: INSURANCE COMMISSIONER HON. REYNALDO A. REGALADO
LANDBANK PCEO HON. MA. LYNETTE V. ORTIZ

' CopE oF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012.

2 Officially received by the Governance Commission on 29 November 2023.

3 Officially received by the Governance Commission on 30 January 2024.

4 Officially received by the Governance Commission on 28 February 2024.

5 PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 19 January 2023.
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Core Values

2024 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

LBP (Land Bank of the Phil.) Insurance Brokerage, Inc. (LBP-IBI)

2024 LIBI STRATEGY MAP

By 2029, LIBI shall be one of the leading and most trusted insurance brokerage firms in providing reliable

Learning  internal Processes  Stakeholders/ Financial

insurance services accessible through digital platforms by all LBP units and direct clients.

Drive for Inclusive Insurance
Coverage for the Marginalized

a N

<F1> Ensures Sustainable <F2> Optimize Resources for <F2> Provide Wider Market
Financial Growth Higher Returns Reach for Financial Viability

. L J

(

<S$1> Improve Service Delivery

<L2> Enhance IT Infrastructure




2024 PERFORMANCE SCORECARD (ANNEX B)

LBP INSURANCE BROKERAGE, INC. (LIBI)

COMPONENT BASELINE DATA TARGET
RATING
OBJECTIVE / MEASURE FORMULA WEIGHT SYSTEM 2020 2021
SO 1 | Ensure Sustainable Financial Growth
(Actual /
Target) x
Weight
Increase Net Income | NetIncome Less - g P188.15 P251.25 R284.83 R192.25
SM 1 25% P122.409 Million | R145.23 Million o e fl
After Tax (NIAT) Income Tax ° “0% = If less Million Million Million Million'
than R132
Million”
- |
<
O
5 SO 2 | Optimize Resources for Higher Returns
7z
T
Total
Disbursements / (Actual /
Improve Budget | Board-approved &
SM2 1 Utilization Rate Corporate S T\';wvrgiet%tx N/A N/A N/A 52.23% 90% 90%
Operating Budget g
(both net of PS)
Q

' Net of Refunds and Philippine Financial Reporting Standard (PFRS) 15 applied. The recalibrated/comparative figures of NIAT using the PFRS 15 from 2022 to 2024 are as
follows: 2022 — 105.17Mn; 2023 — 186.02Mn; 2024 — 192.25Mn.




2024 Performance Scorecard of LIBI (Annex B)
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COMPONENT BASELINE DATA TARGET

RATING

OBJECTIVE / MEASURE FORMULA WEIGHT SYSTEM 2020 2021

SO 3 | Provide Wider Market Reach for Financial Viability
SM 3 | Increase Premium Volume
(Actual /
SM 3a | Life Insurance 15% Target) x 21“}'2'?7‘60 2895.46
Weight illion Million
Absolute Amount P834.957 Million | R964.43 Million | F 129514 | B1,622.45
Million Million
(Actual /
SM 3b | Non-Life Insurance 15% | Target) x 1821 785,33 Millon
Weight illion
Sub-total 60%
SO 4 | Improve Service Delivery
7))
14
w
3 =
5 (Individuals)
= Number of (Actual /
d respondents who Tar
) get) x
- Percentage of Satisfied gave al least Weight
w SM 4 Satisfactory 5% 89% 87.90% - 82.89% 90%
(=] Customers .
=3 rating / Total ‘
g number of 0%=if less
- respondents than 80% 90%
< (Business
’0_3 Organizations)




COMPONENT

OBJECTIVE / MEASURE

FORMULA

WEIGHT

RATING

SYSTEM

2024 Performance Scorecard of LIBI (Annex B)
Page 3 of 6

BASELINE DATA

2020

2021

TARGET

INTERNAL PROCESS

SO 5 | Provide Wider Market Reach for Microinsurance Products
129 farmers zggJZ;Theés
2
undsrrotg;r/;SL ACEF?
Number of  Clients (Actual / Program b 1’1_50,0_ 1,590'
SM 5 | covered by | Absolute Number 10% Target) x Unverifiable Unverifiable Ceonvee'rggrt';s bceonvzﬁce'jréis
Microinsurance Weight 2 208 outside 1,563 farmers Microinsurance* Microinsurance®
the ASL outside the
Program ACEF Program
Sub-total 15%
SO 6 | Improve Efficiency and Quality of Insurance Process
Number of
Applications
Processed within 100% of
Perpgntgge i the Applicable Notification of
Notification of : s
o st SE— Processing Time (Actual / Coverage
SM 6 /erag o / Total 5% Target) x 47.15% within the Unverifiable Unverifiable 100% 100%
Policy tosuec WHIN 0 | . i tions for Weight Applicable
Applicable  Processing PP g Sl
Time Issuance of Processing
Notification Time
Coverage
Received

2 Accessible and Sustainable Lending.
3 Agricultural Competitiveness Enhancement Fund.

4 Beneficiaries pertains to the total number of policies.

5 Beneficiaries pertains to the total number of assured clients.
& Applicable processing time will be based on LIBI's Citizen’s Charter in compliance with Republic Act No. 11032. [Start Time: Upon acknowledgement and receipt of complete

documents; End Time: Issuance of notice of coverage].




2024 Performance Scorecard of LIBI (Annex B)

LEARNING & GROWTH

Page 4 of 6
COMPONENT BASELINE DATA TARGET
RATING
OBJECTIVE /| MEASURE FORMULA WEIGHT SYSTEM 2020 2021
SO 7 | Enhance Existing Processes Comparable with the Industry
Maintained ISO Pogs
Improve Processes to Maintained ISO PO S5 Recertification | Recertification Surveillance Maintain ISO
SM7 |Qualty M ent o 10% S 9001:2015 Cesiia— BHISD e AuditforISO | 9001:2015
= “at' y anagem Accomplishment ° Nothing bt b (Passed the 9001:2015 9001:2015 pebndins gt ol
PR Surveillance Certification Certification e .
: Certification
Audit)
Sub-total 15%
SO 8 | Develop Strategic Skills & Competence of Officers and Staff
Development of
Competency Model
with the submission
of the following Board-approved
A Act|pahl , 2 5% Atllhpr documents: Competency Competency
el Lol g Competency Baseline of the Improvement Framework
Catalogue Orgam;ahon on the
2. Competency Established Improved on Organizational
Competency of the Framework Competency = Competency
D Organization 3. Competency (75.13% - Level of the Unverifiable Level based
Tables average self | Organization on the 2022 '
4. Competency and year-end Establishment
Matri ; ina’
Actual 25% | A1 ls bt supsrvisory il forbioos vl
Accomplishment nothing Profiles rating) Competency
6. Competency Framework
Based Job
Description

" The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using theAollowing formulg:

A Actual Competency Level )
B Lﬂ:\(thmre Competency Level),
b=1 2

B

L where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Tota

-

er of personnel profiled.




2024 Performance Scorecard of LIBI (Annex B)

Page 5 of 6
COMPONENT BASELINE DATA TARGET
RATING
OBJECTIVE /| MEASURE FORMULA WEIGHT 2020 2021
SYSTEM
7. Competency
Assessment
Tool
SO 9 | Enhance IT Infrastructure
100%
Implementation of
2019 Infrastructure
based on the 100%
Board-approved IT | Implementation
Infrastructure of 2020 100%
Roadmap as |nfrastructure |mp|emenlallon
follows: based on Board- | of the following 100%
1. Network approved IT projects: Implemented | |mplementation
Service: Infrastructure a. Website |  the following | of the followin
gpgrade. f:om Roadmap as fE”hance”;e'E)tl_ systems: IT projects 9
onventiona foll . or ublic . - .
Internet  Data 1 Oc;r(::il: Disclosures; 1 E\r:::nce of 1baT|%dSon ISSP: 100% '
' (Actual / Cable to Fiber | Spstem-g b. Virtualization Timekeep- i+ Implementation
Implementation of IT Actual . Optic Internet; i and cloud i il of the IT
SM 9 . A lishment 5% Target) X | 2 pata  Center Upgrade to | o 9 2. DMS ol Bagad
e RIS Weight Foundation: latest version ftvs 9 Payroll Virtualization | ProJEcts base
Uninterruptible of operating ?SMVS;?e)' 2. Enhance- 3. Automation on the DICT-
Power  Supply system (OS); -, ment of of TAT | approved ISSP
(UPS), for | 2. Application Call . Meetin Email Monitoring
server and client Delivery; Application: 9 System (as part of
gCS; | Secure ar?g ' the enhance-
urveillance; Application i ment of [IBS
Closed-circuit DZﬁvery & | 4 Additional )
Television Load Workstation/
(CCTV); Data Balancing PCs/ Laptops.
Switches,
routers and
access points;
3. Business
Resiliency —B(‘

\




2024 Performance Scorecard of LIBI (Annex B)
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COMPONENT BASELINE DATA TARGET

RATING

OBJECTIVE / MEASURE FORMULA WEIGHT SYSTEM

2020 2021

Services:
Disaster
Recovery as a
Service and
Business

Continuity; Data
Backup and

Protection
Services; and

4. End User
Devices and
Platform:

Replacement of
Unserviceable
or outdated
desktops and
workstations

(based on a
three-year plan
from 2018-
2020)

Sub-total 10%

TOTAL 100%

AL

HON. MARIUS P. CORPUS
Chairperson

RYMAY T. FREDERICK
President and CEO




