LBP INSURANCE BEROKERAGE, INC.

TARGET FOR 2012
{in million pesos)

-
=

A B C(B-A) D (C/A)
ACTUAL TARGET A2011 vs. TARGET "iZ
Dec-11 2012 INC (DEC) I %
Gross Service Fees 65.48 60.91 : (4.57)! (6.98)
| Less: Handling Fees (5.70_); (4.26}! 144 | (25.26)
NET SERVIGE FEES B 59.78 56.65 : (3.13)  (5.24)
Extra Remuneration - - 14.04 | 12,95 11.089) 7.76)
Contingent Proft Commission R S—Y7Y T R——T WA
Trading/Service Fees 1201 1180 (051 (4.22)
Other Income 3267 | 3238 ©29) (0.88)
TOTAL REVENUES 123.64 | 116.98 8.28 . 6.70
Manpnwe-r - 1861_;-___1_97_1 _ 110?- .591
Operating Expenses ) 11.67-5 1331 164 | 1407
L ) . _y 3628 3302 | 274 906
OPERATING INCOME 93.36 | 8396 | (9.40)| (10.06)
Other Expenses 41C_l|__ 3.15 (0.95) (23.19)
NET INCOME BEFORE TAX 89.26 | 80.81 {8.44),  (9.46)
PROVISION FOR TAX S 1_7-‘.31._!_ 15.25 | _(236)] (1340)
tncome Tax Benefits 10.36)i 10.48), (0.12), 3260
NET INCOME AFTER TAX T2.01 66.04 fﬁ.ﬂ?]i (B8.29)
ASSUMPTIONS:

1. Net service fees is based on accrual basis of inccme recognition. Assumption cn the decrease on insurance premium production
from private insurers due to the effect of the transfer of tivelihood and salary loan processing thru Lending Centers

instead of thru LBP branches.

Estimated Premium to be preduced will be P 485M with an estimated cemmission of P60 91M broken down as follows

Private Insurers
GSIS

Premium Comrissicn
250.00 58.56
235.00 2.35
485 00 60.91

2. Manpower Cost IS based on implemented uniform saiary structure of LB Sunsidianes, accrual of Sick Leave ang provision for FiF
3 Reduction on in other income due to continues decline of market interest rates on GS where LIBI is only allowed to invest.
Aimost of LIBI's high yielding investment (as high as 6% ) had matured and reinvested to only at the average of 3 5% (gross)

’




