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31 May 2022

MR. ALVIN G. DANS

Chairperson and OIC PCEO

LBP INSURANCE BROKERAGE, INC. (LIBI) JUN 07 202)
12/F SSHG Law Center, 105 Paseo de Roxas

Legaspi Village, Makati City JcsgCalinog 2:2PM

RE : TRANSMITTAL OF 2022 PERFORMANCE SCORECARD

Dear Chairperson and OIC PCEO Dans,

This is to formally transmit the 2022 Charter Statement and Strategy Map (Annex A)
and 2022 Performance Scorecard (Annex B) of LIBI. The same is to be posted on LIBI's
website in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07."

The LIBI proposed Charter Statement, Strategy Map, and Performance Scorecard
submitted through its letter dated 03 December 20212 were MODIFIED based on the
discussions made during the Technical Panel Meeting (TPM) held on 13 December 2021,
and the evaluation of revised documents submitted through its letter dated 04 January 2022.°

We take this opportunity to REMIND LIBI that Item 5 of GCG Memorandum Circular
(M.C.) No. 2017-02* mandates GOCCs to submit Quarterly Monitoring Reports and upload
the same to the GOCC’s website within thirty (30) calendar days from the close of each
quarter. LIBI is requested to submit its revised Quarterly Targets based on the attached
scorecard upon submission of the Quarterly Monitoring Report for 2022.

Finally, under GCG M.C. 2017-02, GOCCs can no longer renegotiate the targets set
in their Performance Scorecards for the current year. Thus, any request for modification in
the 2022 Performance Scorecard will instead be considered during the validation of the

reported annual accomplishments.

FOR LIBI’S COMPLIANCE AND INFORMATION.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

Digitally signed by: Digitally signed by:
OIC-COMMISSIONER* JAYPEE O. ABESAMIS COMMISSIONER MARITES C. DORAL

" Code of Corporate Governance for GOCCs dated 28 November 2012.

2 Officially received by the Governance Commission on 03 December 2021.

3 Officially received by the Governance Commission on 05 January 2022.

4 INTERIM PES FOR THE GOCC SECTOR, dated 30 June 2017.

*By virtue of the Memorandum from the Executive Secretary dated 21 March 2022.




Component

Objective/Measure

Formula

LBP INSURANCE BROKERAGE INC. (LIBI)

Weight

Rating System

2022 PERFORMANCE SCORECARD (ANNEX B)

Baseline Data

FINANCIAL

STAKEHOLDERS/ CUSTOMER

SO 1 | Ensure Sustainable Financial Growth
(Actual / Target)
x Weight
ghi | onoreasa Netineomefdier | (bleklnenme Less 25% P122.409 Million P14523 Milion | R110.32 Million P162.63 Million
Tax (NIAT) Income Tax ,
0% if Lower than
R132 Million
Total Disbursements / Actual / Target x
DBM-approved or Weight
Improve Budget Utilization Board-approved o ) _ _ o
e Rate (BUR) Corporate Operating b e
Budget (both net of PS 0%= If less than
Cost) 70%
Sub-total 30%
SO 2 | Improve Service Delivery
Number of (Actual / Target)
respondents who gave x Weight
SM 3 Percentage of Satisfied a rgtlng of at lgast 5% 89.00% 87.9% 90% 90%
Customers Satisfactory rating /
Total number of Below 80% =
respondents 0%
SO 3 | Provide Wider Market Reach for Microinsurance Products and for various LBP Programs
500 farmers and
; fisherfolks outside 500 beneficiaries
SM 4 Number of Clients covered Absssiute Normbar 5% (Actual / Target) | 2,208 farmers covered by 1,563 farmers the ACEF covered by

by Microinsurance

x Weight

Microinsurance

Program covered
by Microinsurance

Microinsurance




Component

Objective/Measure

Formula

Weight

Rating System

Baseline Data
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INTERNAL PROCESS

Number of Clients covered

(Actual / Target)

129 farmers under the

200 farmers and
fisherfolks under

200 beneficiaries
covered by ASL
Program, ACEF

0,
e by various LBP Programs Aoluts blorber 3 x Weight ASL program 250 e HGF BRI Program, RCEF
covered by P d
Microinsurance i el
AFFORD Programs
SO 4 | Provide Wider Market Reach for Bancassurance Products for Financial Viability
(Actual / Target)
x Weight
SM 6 Increase Premium Volume Absolute Amount 30% P834.957 Million P964 .43 Million R900 Million P1,230.41 Million
Below R714.82
Million = 0%
Sub-total 45%
SO 5 | Improve Efficiency and Quality Insurance Process
Number of
applications
Percentage of Notification ;;:glti:saszlzdpvrvg:g;st?nz 1(():0% NOtiﬂ‘;atiO”d"f 10?}?’(:':32?:;20”
of Coverage Issued within . o (Actual / Target) Loverage Issue i o
SM7 the Applicable Processing Atlmlg /tTot?I 5% x Weight 47.15% within the Appl'Fable Issied :{wthblln the 100%
Time pplication for Processing Time pplicable
Issuance of Processing Time

Notification of
Coverage Received

" Applicable processing time will be based on LIBI's Citizen’s Charter in compliance with Republic Act No. 11032. [Start Time: Upon acknowledgement and receipt of complete documents; End Time:
Issuance of notice of coverage].




SO 6

Enhance Existing Processes Comparable with the Industry
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SM 8

Improve Processes to
Quality Management
System

Actual
Accomplishment

10%

All or Nothing

Maintained ISO 9001:
2015 Certification

Maintained ISO
9001:2015
Certification (Passed
the Surveillance
Audit)

Recertification of
ISO 9001:2015
Certification

Pass Surveillance
Audit for ISO 9001:
2015 Certification

Sub-total

15%

SO7

Develop Strategic Skills & Competence of Officers

and Staff

SM 9

Improve Competency Level
of the Organization

Competency Baseline
2021 — Competency
Baseline 20222

5%

All or Nothing

Development of
Competency Model with
the submission of the
following documents:

1. Competency Catalogue

2. Competency
Framework

3. Competency Tables
4. Competency Matrix
5. Position Profiles
6. Competency-Based Job
Description

7. Competency
Assessment Tools

Improvement on the
Competency Level of
the based on the
2019 year-end
assessment

Improvement on
the Competency
Level of the based
on the 2020 year-
end assessment

Improvement on the
Organizational
Competency Level
based on the 2021
year-end
assessment

2 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

B
Zh=1

A ( Actual Competency Level )
a=1 R_eq'u'ire'd"c‘_Lampztancy Level),

A

B

L where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled
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SO 8

Enhance IT' Infrastructure

SM 10

Implementation of IT
Projects

Actual
Accomplishment

5%

(Actual / Target)
x Weight

Full Implementation of the
2019 Infra-structure
Roadmap?

100%
Implementation of
2020 Infrastructure
based on the Board-
approved IT
Infrastructure
Roadmap as
follows:

1. Operating
System;
Upgrade to the
latest version the
of operating
system (OS);

2. Application
Delivery; Secure
Application
Delivery & Load
Balancing

100%
Implementation
of the ISSP as

submitted to

DICT

Implementation of
the following IT
projects:

1. Payroll System
2. IBM Notes (email)

Sub-total

10%

TOTAL

100%

% 1. Network Services: Upgrade from Conventional Internet Data to Fiber Optic Internet; 2. Data Center Foundation: Uninterruptible Power Supply (UPS) for Server and Client's PCs, Surveil-lance
Closed-Circuit Television; Data Switches, Routers and Access Points; 3. Business Resiliency Services: Disaster Recovery as a Service and Business Continuity, Data Backup and Protection Services;
and 4. End User Devices and Platform: Replacement of Unserviceable or outdated desktops and workstations (based on a three-year plan from 2018-2020)




